
CLEVELAND COMMUNITY POLICE COMMISSION (CPC) 
 

The City Mission 
5310 Carnegie Ave, Cleveland, OH 44103 

Tuesday, September 26, 2017 

6:00-8:30 PM  

Attendees: Commissioners: Lieutenant Paul Baeppler; Anthony Body; Dr. Kathy Clegg; Mario Clopton- 
      Zymler; Gordon Friedman (Tardy); LaToya Logan; Dylan Sellers; 

 

Staff: Peter Whitt, Enlightenment Consultant Group; Jason Goodrick; ChiChi Thompson; Rosie  
           Jovic 
 
Excused Absences: Commissioners; Dr. V. Yvonne Conner; Lee Fisher, Lynn Hampton, Amanda King; Steve  

      Loomis  
 

Commissioner Logan called the meeting to order at 6:06 PM. 
 
Commissioner Logan reviewed the evening’s agenda and meeting structure and flow.   
 
COMMISSIONER LOGAN WANTED TO ACKNOWLEDGE ALL ORGANIZATIONS IN ATTENDANCE; 

● Carl Stokes Brigade 
● City of Cleveland CPD Office of Professional Standards 
● Cleveland Rape Crisis Center  
● Compliance Unit 
● Department of Justice  
● League of Women Voters  
● Monitoring Team  
● Showing Up for Racial Justice 
● Stop Targeting Ohio’s Poor 
● The City Mission (Host for the evening).  

 
Staff Reports 
CEC Thompson provided an overview of the Bias-Free Town Halls from September 19 and 21.  
The CPD developed a policy that was opened for public comment August 21 of this year.  
Please feel free to submit feedback to: info@clecpc.org until Friday, September 29th.  
 
OPS Update  
Office of Professional Standards Administrator Damon Scott, JD, provided an overview.  
Key Points;  
 

● OPS purpose is to investigate claims against the CPD. This is the complaint process for citizens to file a complaint via the 
OPS office. People may file complaints to the office, by phone, fax, or the website. Community members may also go to the 
5 district police stations, Downtown Headquarters, City Hall, the Mayor's Action Center, and Department of Public Safety. 
These complaints all go back to OPS. OPS is responsible for investigating these complaints.  

● OPS investigates through the community members and the officer who then has a chance to respond to the complaint. OPS 
only investigates civil matters. Integrity Control investigates criminal matters. 

● There is a Citizen’s Review Board who investigate these claims if a violation occurred.  
 
The floor was then opened for Commissioner comments and questions for Admin. Scott.  
 
A Commissioner asked about backlog in the department.  
 Admin. Scott explained that the department is working their way through backlog and it is their number one priority The 
goal is to close out 50 investigations per month. OPS is in the first month of this process. He then stated that OPS is in the process of 
making materials in all language. The complaint form is currently in English and Spanish.  
 



 
 
One Commissioner asked if they were to make a complaint today, when could they reasonably have an answer?  

Admin. Scott replied that as a police officer, the Commissioner cannot make the complaint. It is in the charter, but for 
community members, it would be 90 days.  
 
The floor was opened for audience comments and questions for Admin. Scott.  
 
One member of the community stated that their report was lost by CPD and advised that the 180-day time limit to submit community 
member complaints should be on the actual form, or else they are void.   
 
 Admin. Scott clarified that for the 180 days’ time frame, the sooner the time frame one gets in the complaint form, the 
better. CPPA contract says that an officer cannot be disciplined if the incident is filed more than 180 days that it is filed. If it is filed 
180 days after the incident, the officer cannot be disciplined, but the claim will still be investigated. OPS does not put the 180-day 
time frame on the form because they do not want to discourage citizens filing the form; it could be a deterrent.  
 
A citizen noted when they look at the OPS website, the .pdf form is from a database table and this should be available in a query 
formula. It creates a barrier to transparency. What steps, if any, is OPS taking to maximize transparency for the portal?  
 
 Admin. Scott said some of the information was there before the Consent Decree. He agreed with the audience member and 
suggested it is something OPS can speak to their IT department about. One of the things OPS tried to do to make the site more user 
friendly by putting it in more places on the website. Moreover, OPS created their own email address, so a citizen can go onto the 
website or submit it directly to OPS.  
 
A community member asked about complaint forms. They explained it is an egregious situation that community members and 
officers are involved in. OPS has policies and procedures. It has been since 2009 and none of their concerns have been address. How 
long will it take once the citizen refiles?  
 
 Admin. Scott explained that he has had many conversations with said community member. It is difficult to answer the 
question, but the process is vastly different from 2009. Unfortunately, since The Board made a decision, it will be hard to reopen the 
investigation.  
 
A member of the community asked if complaint forms are only available to US citizens, or open to all residents? Has OPS considered 
opening up the language to all residents? Minorities and immigrants are the vulnerable populations. 
 
 Admin. Scott specified one does not have to be a US citizen to file a complaint. OPS receives complaints from people 
outside the state and country. The term ‘citizens’ is used to differentiate from ‘officers’. If someone does not speak English, OPS has 
the use of a language bank service who can interpret and find out exactly what occurred.  
 
One audience member asked what does it mean to close out an investigation? What happens if an officer has many serious 
complaints from community members?  
 
 Admin. Scott said that OPS investigates exactly what happens. They take the complaint as a statement, and interview 
witnesses. They also pull all the necessary reports. If it involves an officer, the officer has to respond to either a written response or 
verbal. The body cameras are all a part of the process as well. OPS looks at everything holistically. Then, after all the evidence is 
gathered, they file a report and it is then presented to the Civilian Police Review Board. 

 They add complaints about officers into a database- who the officer is, and all the information, ect. The Employee 
Assistance Unit continually monitors the database to see if one particular officer is receiving too many complaints. 7 complaints 
trigger contact with the Officer. Then, OPS works on counseling or retraining of the officer.  
     
Public Comment Period 
 
CEC Thompson went over the Bias Free Policy packet with audience members to gather community input.  
 
Mr. Whitt explained that audience members can provide policy feedback.  
  
The following are questions or comments posed by the community that will be added to the Bias Free policy recommendations; 
 



o How will this policy be implemented? It is one thing to have this policy, it is another thing to enforce it.  
o In the demographic definition, socioeconomic status and mental illness are missing.  
o In the demographic definition immigration status should be added as well.  
o Under the definition of bias policing, the action or decision is motivated by discrimination. This is difficult or almost 

impossible to prove intent. The community member expects that any training on this policy would include a lot of 
cultural competency.  Without training, there is no way to use this definition to use that complaint.  

o Are more proactive measures going to be included? What are we going to do with the police before we get a 
complaint?  

o Everyone has biases, what is the CPD going to do to recognize this with officers coming into the force?  
o Under procedures, members shall… members is undefined, please define this.  

Commissioner Baeppler clarified that members is defined in the Manual of Rules; it is in the larger scope policy.  
o In regards to Use of Force, make the guidelines universally understandable, guidelines should determine the factor.  
o What are the criteria for the members to be chosen in OPS?   

 
Mr. Whitt reviewed the public comment period ground rules. 
 
A Citizen wanted to express her concern that Cuyahoga County is pushing things under the rug and not giving up information about 
situations.  
 
An audience member was assaulted by a Cuyahoga County officer. The county does not have a Department of Internal Affairs. A 
demand was made for a need to have the policing of police. What can Commissioners do to address this?  
 
Another audience member said community members who have family were hurt or murdered by police are uncomfortable with 
coming to Commission meetings. They do not want to deal with Commissioners because of a perceived arrogance. What can 
Commissioners do to get community members to participate in these changes? The cycle will continue with a lack of participation.  
 
One member of the community expressed that Collective Bargaining needs to have stronger language. Shooting unarmed individuals, 
who pose no threat. The Use of Force- including deadly force- and chokeholds should not be used on anyone. These are measures that 
should be terminable offenses and not a slap on the wrist. Officers should also not be able to falsify reports. This too, should be 
terminable. The laws on the books are not helping officers hold themselves to a higher standard.   
 
A person in the audience asserted that a smart gun should be developed. A gun that is not a deadly force. It will save an officers and 
individual’s lives.   
 
A comment from the audience emerged about interactions with homeless in the community.  A homeless woman was calling out for 
help outside a business and the audience member called 911. The business adjacent to her stated not to call 911, but to call non 
emergency.  Dealing with someone who is off medication or has not been diagnosed is different than others from the general 
population. How do we address training officers?  
 
A member of the community spoke about the tragedy in Charlotte. They called it, suicide by cop, which has been a repeating incident. 
Will this be added to the training?  
 
An audience member echoed the concern about getting all members of the community to feel comfortable with joining the meetings. 
Please give some particular concern about citizens not feeling comfortable about coming to Commission meetings. The audience 
member noted that the Commission will ensure citizens feel safe about coming to meetings.  
 
Committee Reports   
 
Budget, Infrastructure, and Technology Committee  
Commissioner Sellers described updates about the BIT Committee.  
Key Points;  
 

Review of Budget- Commissioner Sellers asked Commissioners to look at the draft budget presented to them. Members of 
the community will be able to see the final budget once it is approved. Commissioner Sellers then asked Commissioners if 
they had any comments about the document. A brief discussion emerged about the verbiage of values and mission 
statements, ultimately, it was stricken from the document.  
 
 Three edits  was unanimously decided; 



 
 Edit 1. The word "city" was capitalized uniformly 
 
 
 
Edit 2. Section A2 the following wording was struck from the last paragraph 
 
"Any staff policies must be congruent with Commission values and bylaws" 
 
This was determined to be too vague and undefined. The final document now reads; 
 
"The Executive Director has the authority to create these independent policies. The Commission reserves the right to create 
or amend the policy." 
 
Edit 3. Section C2 was struck from the document. C2 read; 
 
"The staff in conjunction with the Budget, Infrastructure and Technology Committee shall make a good faith effort to apply 
to external funding sources to supplement the City’s funding" 
 

 Commissioner Clegg motioned to pass the document.  
 Commissioner Body seconded the motion.  
 Commissioner Logan announced the motion passed for the proposed draft and revisions.  
 

Commissioner Sellers then reminded Commissioners to familiarize themselves with the budget document presented in 
preparation for the City’s comments. The budget will be submitted and included in the Mayor’s budget. Commissioner 
Sellers asked ED Goodrick when the City’s budget concerns will be sent back to the Commission.   

 ED Goodrick explained the comments and concerns will be submitted back to the Commission by October 3.  
Finally, Commissioner Sellers explained the 2018 fiscal year budget is larger than last year because CPC has an actual staff, 
and they have needs to be efficient. There were no questions for the budget.  

 
Mental Health Response Advisory Committee  
Commissioner Clegg provided an update about the Committee.  
Key Points; 
 
Background of MHRAC- Commissioner Clegg stated the MHRAC was formed out of the Consent Decree as well as a running 
alongside the Commission with the goal of addressing issues related to police interaction with persons with mental illness and 
addiction. She also provided a handout for community members and Commissioners.  
 
Accomplishments-  
A Crisis Intervention Training (CIT) program and policies have been approved and developed by the DOJ. 
The CIT selection process has been approved, as well as how they will be deployed. Each officer will receive an 8 hour CIT training. 
There is also a 40 hour specialized training for officers who want to be a part of the training. There are special criteria to partake in 
training. Officers have to be in good standing and show an interest in the subject matter.  
 
Timeline The plan is that the officers will complete the training by the end of October.  
 
CIT Stat Sheet is a form that will be filled out each time there is a CIT call. The Committee is working on the CIT training and the 
diversion point pilot project. The goal of this project is to have another option other than arresting the person- arresting or sending 
the individual to the hospital are the two current options. Another option will also be suggested. 
 
 MHRAC is developing a speaker’s bureau to answer the questions Community members ask.  
 
There was one community member question asking to go into more detail about the mandatory training.  
 
 A member of the MHRAC briefly explained the tentative schedule. There is an entire block of training that helps with bias 
free training. De-escalation training is the biggest focus along with role playing. Currently, 600 out of 1500 police officers are trained 
with the ADAMHS board, but the Consent Decree 8-hour training has been implemented since May. There is a new crisis 



intervention coordinator. They teach the officers about mental illness, substance abuse, medications and treatment, homeless 
services, veterans services. They do ride-a-longs with case workers.  
 
 Another member of the audience expressed their content with the explanation, but suggested that this would be a terrific 
model for a racial equity training response model.  
 
 A community member said when a family member calls, EMS fire and police are all dispatched. If someone is in crisis, lights 
can trigger behaviors- who will be the first responder at the door? Do they talk about this at training?  
 Commissioner Clegg said she does not know the answer in the community, but it is something they have discussed.  
 
Use of Force Training-  
Commissioner Friedman attended the Use of Force training for the CPD on September 25.  
 Key Points; 
 
 Commissioner Friedman spent a good amount of his career suing officers for using excessive force, so he was impressed by 
the teachers who were training other officers the skills needed to not use excessive force. There seems to be a commitment to the 
Consent Decree (CD). The importance of de-escalation was noted. There seems to be a level of disagreement in the CD and GPO on 
the Use of Force levels- If an officer points their gun at you, it is a level one degree, and should be reported- officers are disagreeing 
with this.  
 A community member said they were impressed with the explanation, but are not impressed with the training- it needs to 
be implemented on the streets.  
 
 
Approval of August Full CPC Meeting Minutes 

Commissioner Logan asked for a motion. 
Commissioner Sellers moved to pass the minutes from August. 
Commissioner Friedman seconded.  
Commissioner Clopton-Zymler abstained from voting.  
August 2017 Minutes were approved.  
 

Closing Comments  
Commissioner Logan Thanked citizens for coming to the meeting and wanted to ensure that if people do not feel comfortable 
attending, please let the Commission know how to make this better. Also, police officers must be included in order to change the 
process. Officers may be in attendance as citizens. As always, our meetings are open to everyone.  
 
MOTION TO ADJOURN MEETING AT 8:08.  
 
 


