Cleveland Community Police Commission (CCPC)
Full Commission Meeting Agenda

Fatima Family Center
Wednesday, December 21, 2016
5:30-7:30 p.m.

Activity/Topic

Call Meeting to Order/Review Agenda /Overview of Commission Meeting Structure &
Flow and Co-Chairs Report
1. Recognizing Deidra Gill
2. Recognizing Law School Community Partners
They are working on a document that makes clear how all the stakeholders
3. GPOs and Reports Update

a. Status: CPC Annual Report
5:35-5:55 p.m. b. Report: CIT Roundtable
c. CPC Assessment: Use of Force GPOs
d. Monitor Motion: Body Worn Cameras
e. Monitor Motion: Equipment & Resource Plan
f. Consent Decree Status Conference: January 6, 3 p.m.
4. Executive Director Search Update (Katie Brennan)
5. Upcoming Meetings
Approval of Minutes
5:55-6:00 1. October 27th Full Commission Meeting
+20-0:9U p-M. 2.  November 30th Full Commission Meeting
Budget, IT and Infrastructure
. _ 1. Monthly Meetings/Conference Calls
6:00-6:20 p.m. 2. Schedule and plan for by-laws discussion, editing, approval
3. 2017 Budget
Community Engagement and Outreach Committee (Yvonne V. Conner)
1. 13th Documentary Screening Events
6:20-6:35 p.m. 2. Update: Outreach Re: Community Problem-Oriented Policing
3. Report & Next Steps: Community Engagement Assessment Plan/Tool
Policy and Procedure Assessment Committee
6:35-6:40 p.m. 1. Update
Public Comment Period
6:40-7:10 p.m. 1. Reading & Vocal Affirmation of Ground Rules

2. Public Comment Period

7:15 p.m.

Adjourn




Cleveland Community Police Commission (CPC)
(as of September 22, 2016)

Cleveland CPC Full Commission Business Meeting & Public Comment “Ground Rules”

The CPC holds its Full Commission business meetings in public, so the community can observe the proceedings
of the CPC and witness the work and deliberations of its Commissioners. (See the CPC brochure and website
for other types of open, public meetings the CPC also holds.)

As part of its Full Commission meetings, the CPC has also established a formal and regular public comment
period, which typically comes at the end of the meeting.

This is the part of the meeting when the public can ask guestions or offer comments, and the Commissioners
become primarily listeners, hearing your viewpoints, ideas, and concerns.

Holding open Full Commission meetings and building in a regular public comment period have been two
important ways for the CCPC to promote transparency and begin to build trust and community.

Creating spaces where people can be honest, feel safe, as well as see the value — and necessity — in ongoing and
consistent community input and dialogue IS NOT EASY. By following these Ground Rules, it is the CPC’s

hope that it can simultaneously work to create meaningful opportunities for candid community input, build
confidence, air difficult issues, and think about pathways for impactful police reform.

PUBLIC COMMENT -- GROUND RULES:

1. Up to 30-minute time period overall, with 2 minutes allotted to each speaker.
2. Besuccinct as possible to be respectful of others who want to speak.

3. Focus your comments on ideas and not people.

4. Avoid invectives and name-calling.

5. Speak only once. If everyone who wants to speak has had that chance, then people who have already
spoken may have another opportunity to speak, at the discretion of the facilitator.

6. Abide by “STEP UP, STEP BACK.” That is, SHARE the floor. If you speak all the time, give others a
chance to speak. If you don’t often speak, PLEASE DO. We want to hear from you.

Written Comments and Suggestions Form



Cleveland Community Police Commission

MESSAGE FROM THE COMMISSIONERS

We want to hear your questions, concerns and suggestions about how the Cleveland Community Police
Commission can develop policies and procedures that will achieve comprehensive law enforcement reform and
build better community-police relations based on trust and legitimacy. We strive to advance the highest standards
of 21st century policing through policy reforms affecting bias-free and constitutional policing, use of force policies,
fairness, transparency, accountability, and the development of a culture and practice of policing that promotes the

protection and dignity of all people, especially the most vulnerable.

Please share any questions, comments, and suggestions below.

Optional:
To receive emails and notifications from the Commission, please leave your name and email address below.

Name

Email




