
CLEVELAND COMMUNITY POLICE COMMISSION (CPC) 
CPC Staff Office 

3631 Perkins Ave  
Tuesday, December 19, 2017 

6:00 pm  
 

Attendees: Commissioners: Dr. Kathy Clegg; Dr. V. Yvonne Conner; Lee Fisher; Gordon Friedman; Lynn Hampton; LaToya Logan;  
 
Staff: Jason Goodrick, Executive Director; ChiChi Thompson, Community Engagement Coordinator; Vrére Bunkley, Community 
Engagement Coordinator; Bethany Studenic, Senior Policy Analyst; Rosie  Jovic, Assistant Administrator;  
 
Absences: Commissioners ; Lieutenant Paul Baeppler; Anthony Body;  Mario Clopton- Zymler;  Amanda King; Steve Loomis; Dylan 
Sellers; 

 
Commissioner Conner called the meeting to order at 6:05 pm.  
 
COMMISSIONER CONNER WANTED TO ACKNOWLEDGE ALL ORGANIZATIONS IN ATTENDANCE; 

● SURJ 
 
Staff Update 
 
Executive Director- Jason Goodrick 
Key Points- 

● Overview of Staff Work- Recommendations from volunteers and full time paid staff. Commissioners completed a lot of 
work in the two years before staff were on boarded. Staff were hired as follows; 

Executive Director  
Community Engagement Coordinator  
Assistant Administrator 
Senior Policy Analyst  
Community Engagement Coordinator 
Most of the work in the last 6 months involved getting staff ready.  Staff finishes a lot of background work to 
support Commissioners. The staff mantra is empowered.  

 
CPC Commissioner Updates – Commissioner Logan 

● Bias Free Policing-Commissioner Fisher chairs this committee- Two community work groups were held in 2017. Final draft 
was submitted Oct. 13 2017. Feedback is expected to be given in January.  

● Crisis Intervention Training-The chair of this committee is Commissioner Clegg- Many town halls were held and direct 
feedback given was used per the recommendations received.  

● Disciplinary GPO- Commissioner Williams and Clopton-Zymler chaired. Community Feedback was gathered at CPC 
meetings. The CDP policy will be submitted to the Monitor in January.  

● OPS- An action plan was filed with the court in December. An independent firm will be hired by March to address backlog. 
An administrator will be hired.  

● Community and Problem Oriented Policing- Chaired by Commissioner King.  Key component of the CD. Draft will be 
presented in January 2018.  

● Community Engagement and Assessment Plan- Chaired by Commissioner Conner. Plan to assist the CDP with effective 
community engagement opportunities. CPC is awaiting feedback.  

● Search and Seizure- Headed by Commissioner Friedman. Research has begun to determine best practices and industry 
standards. A community education form has been requested.  
 

Public Comment Period 
CEC Thompson reviewed the public comment period ground rules. 
The following are questions or comments posed by the community. 
 
A Citizen asked what the staff does to publicize the Full CPC meetings. They also want to see what Commissioners have done in the 
last two years before staff were hired. 

● Commissioner Logan stated that staff use social media, the website, email blasts. Previously, there were no funds for mail 
flyers, this is being planned. 



● CEC Thompson explained that per the CD, staff also attend District Community Meetings to discuss work, and go to various 
organizations throughout Cleveland.  

 
A member of the community asked how many police had two non lethal weapons, how many officers are certified?  
 
A person in the audience inquired if there were members from the two parties, DOJ, and a representative from the CRB were in 
attendance. They were disappointed that the Winter Warm Up was not open to the public and read an email from a staff member 
they received.  

● Commissioner Logan explained the Winter Warm Up was collaborative and it is to better provide services to the 
community. All organizations hold these type of events. The purpose is to align resources to better engage the community.  

 
An audience member discussed their case they had with the City. They recommended the CPC ask tough questions, especially in 
regards to police.  
 
A member of the audience read paragraph 249 of the CD. They then read an article from Cleveland.com regarding Police contracts 
and collective bargaining.  
 
One community member asked about the Bias Free Policing report. How many police have been trained and have they gone through 
the manual?  

● Commissioner Fisher explained the Bias Free Policy has yet to be finalized. The training going on would be through the old 
policy, if there is training happening.  

 
2017 Recap- Dr. Conner 
Key Points- 

● Meetings- CPC will hold public meetings across the City and make recommendations for additional strategies. Review CDP 
policies and practices and make recommendations.  

● Volunteer Hours- 12 Full CPC meetings, 12 stakeholder meetings, 4 town halls, 12 PPA= 92 hours’ worth of volunteer 
meetings. 1 and one half hours with Monitor Team and CPC Staff. Commissioners have also attended Work Group and 
Committee meetings, and candidate searches, especially with the Executive Director and Community Engagement Searches, 
among other duties.  

● Leadership Changes- Mid year, two new Co Chairs were elected.  
● For 2017 Commissioners  

o A completed 2016 Annual Report (Feb. 2017; March 2017) 
o A completed Civilian Police Review Board Manual (started 2016; completed March 2017) 
o A completed Civilian Police Review Board Ordinance establishing protocol for CPRB board members (demographics 

like age and tenure) (2017); Reviewed current OPS Administrator Job Posting. 
o  Completed Mission Statement work (3/9/17) 
o  Completed a second iteration of the Bias Free Policy work (October 2017) 
o  Partnered and celebrated the CIT Crisis Intervention Team Program General Police Orders (1/5/17); Training 

attended Sept. 2017) 
o Made recommendations for the Inspector General JD (5/4/ 17); and interviewed finalist Sept. 2017 
o A first iteration of the Disciplinary Matrix General Police Orders (5/1/17 and over the summer of 2017) 
o A Community Assessment Plan (started 2016; completed 8/28/17) 
o  Hired Staff (May – Dec 2017) 
o  Moved into CPC dedicated office space; occupied it in November 2017 
o  Contractual arrangement with an outside consultant (December 2017) 

● For 2018- Commissioners will work on Search and Seizure, Use of force, Bias Free, Disciplinary Matrix, Community Problem 
Oriented Policing, Office of Professional Standards, the CPC infrastructure, and other items.  
 

Tell Us About You- SPA Studenic  
Key Points-  

● Staff are trying to learn more about the community and who engages with the CPC. A survey was distributed to audience 
members to gauge the demographic of Community Meetings.  

 
Approval of November 2017 Full Commission Minutes  

● Commissioner did not have quorum, so the minutes could not be voted upon.  
 
Upcoming Topic(s)/Theme 
The Role of the Community Police Commission: Our Mandate 
 



Commissioner Fisher explained that Commissioners spend many unquantifiable hours in meetings; he was concerned with an email 
received by a member of the Community. Please note the hours that are unaccounted for. Going forward, CPC will try to make this 
more transparent for members of the Community.  
 
 
MEETING ADJOURNED AT 7:05 PM.  
 


