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Cleveland Community Police Commission’s Response to  
CPPA consideration of lawsuit against toy gun manufacturer 

 
CLEVELAND, OH, Wednesday, May 3, 2017 – The Cleveland Police Patrolmen's Association (CPPA) is 
considering legal action against the manufacturer of toy guns. While the action by the CPPA may be well 
meaning, the reality that flawed policing policies, procedures, training and experience play a critical role in 
excessive use of deadly force should not be overlooked. 
 
The focus must continue to be improving training in 21st century de-escalation techniques, police awareness of 
implicit and explicit bias, improved tactical driving maneuver training and more specific guidelines for use of 
force as well as detailed investigation and disciplinary processes.  
 
The Cleveland Community Police Commission, since its empaneling, has offered up recommendations as it 
relates to the use of force, bias-free policing, de-escalation and discipline to the Cleveland Division of Police 
that fill in for the deficiencies that exist in both current police procedures and policies.  
 
Below are some of the Commission recommendations to work towards improved police policy as it relates to 
Use of Force: 
 

● De-escalation should be clearly stated as the “preferred, tactically sound approach,” and matched with 
appropriate content in training, e.g. proportionality standard, issue a verbal warning, using distance 
and cover, tactical repositioning, and developmentally informed practices, to minimize the need for 
use of force.  

● Prohibit use of deadly force against individuals who pose a danger only to themselves. 
● Provide training that distinguishes adults from children/youth, educates officers in situational awareness 

with regard to the presence of children/youth specific issues, deploy the minimum Use of Force 
necessary, and learn how to implement developmentally informed practices.  

● Distance, Cover, and Time should replace outdated concepts of 21-foot rule and drawing a line in the 
sand 

● Training should go beyond making police officers aware of policies. It must include regular, tactical, 
scenario-based training that is realistic and goes beyond “shoot-don’t shoot.” This should include 
de-escalation, communication, use of less lethal force as viable options. 

● There needs to be more done to improve communication of correct information to and from dispatchers 
to ensure that officers know why they are being called to the scene. 

 
Our complete list of recommendation reports can be seen 
here:http://www.clecpc.org/community-questionnaires 
 
For more information on the Cleveland Community Police Commission (CPC), visit: www.clecpc.org. 
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